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Introduction to ClearView Cash 
Flow Forecaster

The ClearView Cash Flow Forecaster (CFF) module gives you the ability to automatically generate 
monthly cash flow reports using information from Attaché.

Features include:

 Easy to use dashboard interface. CFF is a ClearView module and operates the same way as 
other dashboard pages.  All functions are accessible from special “Cash Flow” context menus and 
all the sorting, filtering and other standard ClearView dashboard features are available.

 Cumulative and Net Cash Flow.  You can see cash balances and movement in tabular and 
chart form.  The charts make it easy to see cash flow problems before they happen.

 Create Budgets Automatically.  There is no need to enter cash flow data.  You can generate 
budgets automatically using the Attaché General Ledger budgets, last year’s data or an average 
of the last few months.

 Create Timings Automatically.  There is no need to enter timings data.  CFF can automatically 
use payment information in Attaché to calculate how quickly customers pay you, which is critical 
to producing and accurate cash flow report.

 Supports SBR.  A summarised cash flow report using Standard Business Report codes can be 
produced by simply assigning a Standard Code to each account in the Attaché General Ledger 
Maintenance program.

 Export Reports.  Export reports to Excel, PDF and email them directly from a dashboard gadget.

 What If Analysis.  Analyse the effect on cash flow of changing income, expenses, the speed in 
which customers pay you, and the speed in which you pay your suppliers.  The predicted versus 
“what if” cash flow is displayed visually in chart format to allow you to quickly see the effect of 
even the smallest change.

 Compare Past Performance.  During Period End the predicted cash flow is saved to a baseline 
table which is used to show how your predicted cash flow performed against what actually 
happened.  The predicted versus actual historical cash flow is displayed visually in chart format to 
highlight performance.
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 Customise Gadgets.  If you have the ClearView Report Designer, you can create your own 
gadgets and put them on the “My Cash Flow” page.

 Security.  CFF uses the existing menu access rights for Attaché General Ledger so only 
authorised users will be able to access CFF information and features.

Disclaimer
The accuracy of Cash Flow Forecasts is subject to many variables.  The ClearView Cash Flow Forecaster 
is simply a tool which attempts to produce accurate forecasts based on the information in Attaché and the 
information supplied by the user, and should not be used in isolation when making decisions of a 
commercial nature.

That is, while all care is taken to produce an accurate cash flow forecast, it is impossible for any software 
to accurately forecast cash flow requirements of any business.  You should always check all reports to 
ensure that they make sense.  We provide no warranty expressed or implied for the accuracy or 
applicability of the information produced.  You should always consult your financial advisor or accountant 
before making any financial decisions.

It is also strongly recommended that you read the Understanding Cash Flow section of this guide to gain 
more understanding of the intricacies of cash flow and discuss the possible issues which may affect your 
business with your financial advisor or accountant as some may not be mentioned in this guide.

Who Should Read this Guide
This guide is for Attaché Accounts users who have installed the ClearView Dashboard and Cash Flow 
Forecaster modules and want to learn how to create a cash flow forecast using their general ledger data. 

While you do not need any prior knowledge of cash flow, it is recommended that you understand the 
basics of cash flow.  A section of this guide entitled Understanding Cash Flow has been included as a 
brief introduction to concepts but cannot replace formal training in the subject.

What is covered in this Guide
This guide discusses how to use the ClearView Cash Flow Forecaster (CFF) module.  It assumes that you 
know how to use the ClearView Dashboard as many of the standard features of the dashboard will be 
referred to.  

For more information see the ClearView Dashboard User Guide.

 Quick Start. The Quick Start section shows you how to install and setup the Cash Flow 
Forecaster module and start it.

 Understanding Cash Flow.  The Understanding section is designed for anyone who is new to 
the concept of cash flow forecasts.  You will learn how a cash flow statement works and how the 
timing of customer and supplier payments can affect cash flow.

 Using Cash Flow Forecaster. In the Using Cash Flow Forecaster section you will learn how to 
use the features of the Cash Flow Forecaster module to prepare your very own cash flow using 
your Attaché General Ledger data.
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Conventions and Terminology
Throughout this guide you will be directed to dashboard pages, context menu items, forms and various 
other places.  You will also be introduced to new terms which will be abbreviated from time to time to 
improve readability.

This section defines the conventions ad abbreviations that will be used for the remainder.

 CFF. Cash Flow Forecaster

 Context Menu. This is the menu which appears when you right mouse click on a gadget.  The 
context menu is sensitive to where you click, so if a menu item does not appear, try clicking 
somewhere else in the gadget.  Often it only takes a couple of clicks to get your bearings.  Most 
CFF features are available from the Cash Flow Forecaster context menu.

 On-Line Help You can get on-line help on a specific gadget by clicking on the help icon to the left 
of the gadget caption.

 Starting Programs from a Menu. When asked to start a program from a menu, the program will 
be identified using the format Menu | Sub-Menu | Program format.  For example, the Attaché 
Customer Enquiry program would be specified using Masterfiles | Customers | Customers | 
Enquiry.  A similar convention is adopted for context menu items.

 Report Designer. Throughout this user guide references are made to the Report Designer
module.  This is an optional module which allows you to create your own reports and gadget 
content, and is available separately.  For more information about this module refer to the 
ClearView Report Designer User Guide.

Quick Start

Important:  You should have already installed ClearView and completed the steps in the ClearView 
Installation Guide section in the Getting Started User Guide before you can finish setting up the Cash 
Flow Forecaster and begin to use it.

Once you have installed ClearView, you will be able to access the Cash Flow Forecaster (CFF) by 
selecting the “Cash Flow” link on the dashboard and selecting the Home Page.  If this is the first time you 
have accessed the page, you will be prompted to create a new cash flow.
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 Refer to the Using Cash Flow Forecaster section for information on how to perform your first cash 
flow and to learn about other CFF features.

 Refer to the Analyse Page section to find out how you can perform “What-If” analysis and to see 
how changes in your business can affect cash flow.

Before you use the CFF, check the following things first.

1. License.  You will only have access to CFF if you have this module installed.  Go to Help | About 
Attaché and select “Modules Installed”.  Check for “Cash Flow Forecast”.  If you do not see this 
then contact Attaché to get an updated license.

2. Menu Access Rights.  By default, access to gadgets, context menus, programs and reports is 
restricted to users who have access to the Attaché General Ledger Enquiry program.  Login as 
SUPERVISOR and Select Tools | System | Menu Access Rights to allow access to programs and 
reports for individual users.

3. GL Period.  The CFF relies on the correct General Ledger period being correctly set in Attaché. 
The GL period can be set in the Attaché Setups | General Ledger | Options | General Ledger 
Options.

4. BAS Period.  The CFF relies on the correct BAS reporting period being correctly set in Attaché. 
The GL period can be set in the Attaché Setups | Company | Options | BAS/GST Allocation.  
Press Page Down and ensure that the correct period is the only one unlocked and that it 
corresponds with the GL period.  See section Setup Cash Flow Year (GST / BAS Options) for 
more information.

5. Standard Business Reporting (SBR).  Cash Flow reports can be produced in a summary format 
using SBR report categories.  These can be as detailed as you like by setting up Standard 
Accounts in Attaché.  See Setting up Standard Account Codes for more information.

6. Options.  CFF will use default options when installed for the first time.  For most businesses, the 
default options are OK to use.  You can change these to suit your requirements.  See Cash Flow 
Options section for more information.

7. Cash Flow Page.  Start the ClearView dashboard and select the “Cash Flow” page using the 
links at the top of the page.  If this is the first time you have selected this page, you will be 
prompted to create a new cash flow.  See section Create a New Cash Flow.
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Setups

Cash Flow Options
To modify the default options select Cash Flow | Options from the ClearView dashboard context menu by 
clicking anywhere in the centre of any gadget on the Cash Flow Home page. You can also access the 
options when creating a new cash flow.

General Options

Cash Flow Period Reminder When the general ledger period changes you should also extend your cash 
flow into the next period.  This must be done manually using the Change Period Number program.  For 
example, if the period is July (2011) and you have created a cash flow, it will include the period from July 
2011 to June 2012.  After changing the GL period to August, you will need to roll the cash flow to August 
2011 to July 2012.

See the Change Period Number - Rolling your Data into next Period section for more information.
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Calculate GST Payments CFF can calculate your GST payments for you.  GST is normally paid quarterly 
or monthly - depending on the Reporting Method (for BAS Funds Allocation). When this option is enabled, 
the payment calculation will be based on the GST Collected less the GST Paid.

GST Paid Account Enter the account used by Attaché for recording GST Inputs when a supplier invoice 
with GST is entered.  CFF will try to determine this for you from the Attaché GL Sets when CFF is first 
installed. 

GST Collected Account Enter the account used by Attaché for recording GST Outputs when a customer 
invoice with GST is entered.  CFF will try to determine this for you from the Attaché GL Sets when CFF is 
first installed. 

Calculate Income Tax PAYG Payments PAYG income tax may be cleared quarterly or monthly -
depending on the Reporting Method (for BAS Funds Allocation).  You can also set the default tax rate.

Cash Accounts are the general ledger accounts designated as holding the cash reserves of a company.  
You can have multiple cash accounts.  For example, you may have a normal working account, several 
cash management accounts, term deposits and even credit card accounts.  

You need to let CFF know what accounts you want to use for cash.  Cash accounts are only used to get 
the starting cash balance for your cash flow, and as such are excluded from the budget.

 Cash Accounts - All Bank Accounts When selected, all Type “3” (bank) accounts are used to 
calculate cash balance.  See Setting up Bank Accounts in Attaché for more information. This is 
the default. 

 Cash Accounts - Account List Select this option before changing items in the list. If you have 
any non-bank accounts which are used to store cash, then you can specify a list of these 
accounts here.  This is normally only necessary if you are not using type “3” accounts for all cash 
accounts, or when you want to exclude a type “3” account.  Any type 3 accounts which are 
excluded will appear on the budget.

Exclude Balance Sheet Accounts If you wish to exclude balance sheet accounts from your cash flow,
you can do so by selecting this option.  It is normally recommended that you include balance sheet 
accounts if you want to include asset and liabilities (such as acquisitions and loans) in your budget.

Regardless of the Exclude Balance Sheet Accounts setting, the budget will always exclude control 
accounts, and will exclude accounts with note numbers on the exclusion list. Control accounts (inventory, 
trade creditors, and trade debtors) are always excluded because they have no impact on the cash flow.

See section The Effect of Inventory Movement in the Understanding Cash Flow section of the user guide 
for a more detailed explanation.

Exclude Accounts with Note Numbers If you wish to exclude other accounts which do not impact cash 
flow, you can assign a Note Number in Attaché Masterfiles | General ledger | Accounts | Maintain and 
enter them here.  Examples of “cashless” accounts include “Depreciation” and “Provision for Depreciation” 
and “Bad Debts”.

If you use Purchase Order Liability, Goods in Transit and Goods Received Liability accounts and these 
are not set as Type 2 (Control) accounts you should exclude them using a Note Number.  These are 
effectively an extension of the Inventory control account, and should be excluded from cash flow.

Timings Options

Budgeted income and expenses impact cash flow when the expense or income is paid from or received 
into your bank account.  Historical payment information from the Attaché Customers and the Attaché 
Suppliers module can be used to automatically calculate the average time taken for payments and 
receipts.  

The Timings Options determines how these calculations are performed.

Number of month’s history to analyse.  The payments and receipts history of the last 3 months is used 
to calculate the average timings.  You can increase this to get better accuracy, but it takes longer for 
calculations.
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Limit Number of Invoices.  The number of invoices used to calculate timings can be restricted to keep 
calculations fast.  The larger the number of invoices analysed, the more accurate the timings will be, but 
will take longer to calculate.

Method Used for Days Calculation.  The payment days depends on the date used for the calculation 
and when the payment was made.  If “Days from Invoice Date” is selected, the timing calculation is longer 
because payment days start immediately.

Setup General Ledger Bank Accounts
CFF uses Type 3 Bank Accounts to calculate the opening cash balance for cash flow forecasts by default. 
You can change an account to a type 3 account via the Attaché Masterfiles | General Ledger | 
Accounts | Maintain program.

If it is not practical to change account type, you can always manually maintain a list of accounts to be 
used when calculating the opening cash balance in the Cash Flow Options.

Setup General Ledger Standard Codes
CFF supports Standard Business Reporting or SBR.  You can set-up standard general ledger accounts in 
Attaché via the Setups | General Ledger | GL Standard Codes | Maintain.

These standard account codes can then be assigned to each general ledger account via the Masterfiles | 
General Ledger | Accounts | Maintain.
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After assigning standard accounts to each general ledger account, they will then appear on the Cash Flow 
Forecast Summary gadget under the SBR Account Type. This is a particularly useful feature when you 
have a large number of general ledger accounts and wish to group them for SBR reporting purposes.

TIP: If you do not setup any standard account codes, CFF will treat any positive value accounts as 
Income accounts and assign type ‘O’ (Sales Income / Operating Revenue) and treat any negative value 
accounts as Expense accounts and assign type ‘P’ (Operating Expenses).

Setup Cash Flow Year (GST / BAS Options)
The Year displayed on all cash flow reports is determined by interrogating the BAS period.   The most 
recent unlocked period is used for the year.  After changing your GL Period in Attaché you should also 
change the BAS period if applicable.  

To do this, go to Attaché Setups | Company | Options | BAS/GST Allocation and press Page Down.  
You can use the Lock All (F11) and Unlock One (F7) to unlock a single period.

The period numbers will depend on your reporting method.
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Understanding Cash Flow

It is important that you understand all the various aspects which can affect your cash flow and need to be 
taken into consideration when preparing a cash flow using ClearView Cash Flow Forecaster (CFF).  CFF 
will be able to automate many of the calculations for you, but there may be things which you need to 
manually take into account by editing the budgets and timings.

Some of these things are discussed in this section; however, you should talk to your financial advisor or 
accountant about other things which may not be discussed here. 

The Effect of Income and Expenses
The steps to create a monthly cash flow report using your Attaché data begin with an income and 
expense budget.  

CFF can create a budget using your existing Attaché budget, or use historical financial information. Figure 
1 shows an example of a typical budget.

Code Description Jul Aug Sep Oct Nov Dec

11100       Sales – Appliances 10000 10000 10000 10000 10000 10000

11110       Sales - Audio Visual 50000 50000 50000 50000 50000 50000

11120       Sales - Whiteware 20000 20000 20000 20000 20000 20000

13100       Cost - Appliances -5000 -5000 -5000 -5000 -5000 -5000

13110       Cost - Audio Visual -30000 -30000 -30000 -30000 -30000 -30000

13120       Cost - Whiteware -10000 -10000 -10000 -10000 -10000 -10000

20100       Advertising -3000 -3000 -3000 -3000 -3000 -3000

20200       Bank Charges -500 -500 -500 -500 -500 -500

20400       Cleaning -50 -50 -50 -50 -50 -50

20800       Electricity -300 -300 -300 -300 -300 -300

20880       Freight -1000 -1000 -1000 -1000 -1000 -1000

20900       Insurance -200 -200 -200 -200 -200 -200

21200       Printing & Stationery -100 -100 -100 -100 -100 -100

21800       Salaries & Wages -10550 -10550 -10550 -10550 -10550 -10550

21950       Sundries -500 -500 -500 -500 -500 -500

22000       Telephone -600 -600 -600 -600 -600 -600

22200       Vehicle Expenses -200 -200 -200 -200 -200 -200

Surplus 18000 18000 18000 18000 18000 18000

Table 1: Income and expense budget assuming customer payments received at the time of the sale.

Sales and income is shown as positive amounts, while expenses and cost of sales is shown as negative 
amounts.

The example above shows that the company is making $18000.  However, this does not necessarily 
result in an increase in the bank account of the same amount.

To create a new cash flow budget using CFF, see the Create a New Cash Flow section.  To edit an 
existing budget using CFF see the Cash Flow Wizard - Edit Budgets Tab section.
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The Effect of Timing on Cash Flow
The reality is that most customers do not pay for the goods they receive immediately.  Some customers 
may pay cash, but most credit customers take 30 days or more to pay.  

If we assume that on average customers take 30 days to pay (and the initial cash balance is zero), the 
cash flow would look more like that in Table 2.

As you can see, the effect on cash flow of how quickly customers pay on cash flow is dramatic.   Table 3 
shows typical timing of cash receipts and cash payments.

Code Description Jul Aug Sep Oct Nov Dec

   Opening Cash Balance 0 -62000 -44000 -26000 -8000 10000

11100      Sales - Appliances 0 10000 10000 10000 10000 10000

11110       Sales - Audio Visual 0 50000 50000 50000 50000 50000

11120       Sales - Whiteware 0 20000 20000 20000 20000 20000

13100       Cost - Appliances -5000 -5000 -5000 -5000 -5000 -5000

13110       Cost - Audio Visual -30000 -30000 -30000 -30000 -30000 -30000

13120       Cost - Whiteware -10000 -10000 -10000 -10000 -10000 -10000

20100       Advertising -3000 -3000 -3000 -3000 -3000 -3000

20200       Bank Charges -500 -500 -500 -500 -500 -500

20400       Cleaning -50 -50 -50 -50 -50 -50

20800       Electricity -300 -300 -300 -300 -300 -300

20880       Freight -1000 -1000 -1000 -1000 -1000 -1000

20900       Insurance -200 -200 -200 -200 -200 -200

21200 Printing and Stationery -100 -100 -100 -100 -100 -100

21800       Salaries & Wages -10550 -10550 -10550 -10550 -10550 -10550

21950       Sundries -500 -500 -500 -500 -500 -500

22000       Telephone -600 -600 -600 -600 -600 -600

22200       Vehicle Expenses -200 -200 -200 -200 -200 -200

   Closing Cash Balance -62000 -44000 -26000 -8000 10000 28000

   Movement for period -62000 18000 18000 18000 18000 18000

Table 2: Effect on cash flow of customers paying 30 days after the time of the sale.

Code Description COD 30 Days 60 Days 90 Days

11100       Sales - Appliances 35 50 10 5

11110       Sales - Audio Visual 35 50 10 5

11120       Sales - Whiteware 35 50 10 5

13100       Cost - Appliances 0 100 0 0

13110       Cost - Audio Visual 0 100 0 0

13120       Cost - Whiteware 10 90 0 0

20100       Advertising 0 100 0 0

20200       Bank Charges 100 0 0 0

20400       Cleaning 100 0 0 0

20800       Electricity 0 100 0 0

20880       Freight 0 100 0 0

20900       Insurance 100 0 0 0

21200 Printing and Stationery 0 100 0 0

21800       Salaries & Wages 100 0 0 0

21950       Sundries 50 50 0 0

22000       Telephone 0 100 0 0

22200       Vehicle Expenses 0 100 0 0

Table 3: Typical timing of cash receipts and payments shown as a percentage over a period of months.

The Sales accounts show 35% of sales are cash, and received in the same period as the sale is recorded 
(COD).  The remainder of sales are account, and should be paid in the next period (30 Days).  In reality, while 
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most accounts are paid on time, this company has allowed for 10% of sales being paid in 60 Days, and 5% in 
90 Days.

The Cost of Sales accounts are strictly 30 day accounts, although a local cash supplier is used for a small 
percentage of Whiteware products.  Most expenses are purchased from suppliers who provide 30 day 
account terms.  Salary and Wages, Bank Charges, Cleaning etc are cash, while Sundry expenses are a 
combination of cash and account.

The final effect of the cash flow using these timings is shown in Table 4.

Code Description Jul Aug Sep Oct Nov Dec

   Opening Cash Balance 0 15450 21450 35450 53450 71450

11100       Sales - Appliances 3500 8500 9500 10000 10000 10000

11110       Sales - Audio Visual 17500 42500 47500 50000 50000 50000

11120       Sales - Whiteware 7000 17000 19000 20000 20000 20000

13100       Cost - Appliances 0 -5000 -5000 -5000 -5000 -5000

13110       Cost - Audio Visual 0 -30000 -30000 -30000 -30000 -30000

13120       Cost - Whiteware -1000 -10000 -10000 -10000 -10000 -10000

20100       Advertising 0 -3000 -3000 -3000 -3000 -3000

20200       Bank Charges -500 -500 -500 -500 -500 -500

20400       Cleaning -50 -50 -50 -50 -50 -50

20800       Electricity 0 -300 -300 -300 -300 -300

20880       Freight 0 -1000 -1000 -1000 -1000 -1000

20900       Insurance -200 -200 -200 -200 -200 -200

21200 Printing and Stationery 0 -100 -100 -100 -100 -100

21800       Salaries & Wages -10550 -10550 -10550 -10550 -10550 -10550

21950       Sundries -250 -500 -500 -500 -500 -500

22000       Telephone 0 -600 -600 -600 -600 -600

22200       Vehicle Expenses 0 -200 -200 -200 -200 -200

   Closing Cash Balance 15450 21450 35450 53450 71450 89450

   Movement for period 15450 6000 14000 18000 18000 18000

Table 4: Resulting cash flow for the budget in Table 1 using timings in Table 3.

To edit the timings using CFF, see the Cash Flow Wizard – Edit Timings Tab section.

The Effect of GST Payments
GST is collected on behalf of the government whenever a sale in made to a customer and an invoice is 
produced. Irrespective of when (or even if) the customer pays you, you must pass the GST collected 
(GST Outputs) to the government quarterly or monthly.

Most business paying quarterly need to make payments in July, October, January and April for GST 
collected for the previous quarter.

The GST for any purchases made can be deducted from the Tax Collected (GST Inputs).

The impact of GST on cash flow can be quite significant and should be taken into account when preparing 
your cash flow.

For the purpose of illustration, consider the following very simple example of a brand new business which 
starts operating on the 1

st
July.  A cash sale made in July for $11000 (including $1000 GST) will be paid in 

July; however the payment to the government is not due until October.

Jul Aug Sep Oct Nov Dec Jan
Sale 10000
GST 
Collected

1000

GST Clearing -1000
Cash 
Change

11000 -1000

Cash Balance 11000 11000 11000 10000 10000 10000 10000
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If this trend continues, then the accumulated tax collected is still paid in October and then 3 months later 
in January and so on.  Cash flow takes a hit every 3 months.

Jul Aug Sep Oct Nov Dec Jan
Sale 10000 10000 10000 10000 10000 10000 10000
GST 
Collected

1000 1000 1000 1000 1000 1000 1000

GST Clearing -3000 -3000
Cash 
Change

11000 11000 11000 8000 11000 11000 8000

Cash Balance 11000 22000 33000 41000 52000 63000 71000

Things get more complicated when supplier invoices (GST Inputs) are taken into account.  To make the 
$11000 sale each month, a cash purchase of $9900 is required (including $900 GST). The tax payment to 
the government subsequently drops, because the tax is paid via the supplier which puts pressure on cash 
flow.

Jul Aug Sep Oct Nov Dec Jan
Sale 10000 10000 10000 10000 10000 10000 10000
Purchase -9000 -9000 -9000 -9000 -9000 -9000 -9000
GST 
Collected

1000 1000 1000 1000 1000 1000 1000

GST Paid -900 -900 -900 -900 -900 -900 -900
GST Clearing -300 -300
Cash 
Change

1100 1100 1100 800 1100 1100 800

Cash Balance 1100 2200 3300 4100 5200 6300 7100

If your customer wants 30 day terms, then cash does not enter the business until the following month,
leaving the business unable to fund itself for several months.  The problem gets worse if the business 
wants to expand, because it simply cannot fund any more customers.

Notice however, that the Tax Cleared does not change because this calculation is accrual based.  That is, 
the GST liability to the government applies at the time of the sale (or purchase) and not when it is paid.

Jul Aug Sep Oct Nov Dec Jan
Sale 10000 10000 10000 10000 10000 10000
Purchase -9000 -9000 -9000 -9000 -9000 -9000 -9000
GST 
Collected

1000 1000 1000 1000 1000 1000

GST Paid -900 -900 -900 -900 -900 -900 -900
GST Clearing -300 -300
Cash 
Change -9900 1100 1100 800 1100 1100 800
Cash Balance -9900 -8800 -7700 -6900 -5800 -4700 -3900

The CFF can automatically calculate GST payments for you if you select the Calculate GST Payments 
option.  See the Cash Flow Options section for more information.  When this option is selected, values for 
a special account named “GST CLEAR” will be added to the Budget.  See Cash Flow Wizard – Edit 
Budget Tab section for more information.

The Effect of PAYG Income Tax Payments
The Australian Tax Office requires that businesses pay income tax in instalments and these are 
calculated on the previous company tax return.  This Pay-As-You-Go (PAYG) tax is usually paid every 
quarter at the same time as the GST payment. It can significantly impact cash flow, and should be take 
into account in your cash flow calculations.
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For example, if the last company tax return submitted had tax payable of $50,000, then the quarterly 
instalment would be $12,500.  The owner of the business then has the right to amend the instalment 
amount in the event of significant changes to business conditions, and is in fact obliged to amend this 
amount and be within 10% of the actual amount or a fine may be given.

It is difficult to provide an exact measure of the instalment without the help of a qualified tax accountant; 
however, the user may be able to add the instalment amount into their budget manually, or with the 
assistance of the Cash Flow Wizard.

For the purpose of illustration, consider the following very simple example of a company making a profit of 
$1000 every month on income of $10000.  At an income tax rate of 30% (and excluding other entitled 
deductions and rebates), the PAYG Income Tax instalment is $300 per month or $900 per quarter.

Jul Aug Sep Oct Nov Dec Jan
Income 10000 10000 10000 10000 10000 10000 10000
Expenses -9000 -9000 -9000 -9000 -9000 -9000 -9000
GST COLLECTED 1000 1000 1000 1000 1000 1000 1000
GST PAID -900 -900 -900 -900 -900 -900 -900
GST CLEARING -300 -300
PAYG CLEARING -900 -900
Cash Change 1100 1100 1100 -100 1100 1100 -100
Cash Balance 1100 2200 3300 3200 4300 5400 5300

The CFF can estimate Income Tax Instalments for you by selecting the Calculate Income Tax Payments 
option.  See the Cash Flow Options section for more information.  

Important: This is not an accurate calculation as it does not take into account rebates and other 
deductions which you may be entitled to and is based on forecast profit.  It is recommended that you 
manually edit the budget if you need a more accurate estimate.

When this option is selected, values for a special account named “PAYG CLEAR” will be added to the 
Budget.  See Cash Flow Wizard – Edit Budget Tab section for more information.

The Effect of Prior Unpaid Invoices
When calculating cash flow, it is necessary to take into account all unpaid invoices which were issued 
before the first cash flow period.  

For the purpose of illustration, consider the following very simple example where the following supplier 
invoices and customer invoices are overdue and the current period (and first period in our cash flow) is 
April 2011.

Invoice Date Type Amount Account
02/01/2011 Supplier $12000.00 Consulting Fees
05/03/2011 Supplier $465.00 Costs – Appliances (Stock on Hand)
06/03/2011 Supplier $853.00 Electricity
04/04/2011 Supplier $927.00 Electricity
28/03/2011 Customer $8563.00 Sales – Audio Visual
29/03/2011 Customer $865.00 Sales - Appliances
01/04/2011 Customer $1200.00 Sales - Appliances

Because the current period is April 2011, prior unpaid invoices are those which have been issued before 
April 2011.  That is, those dated on or before the 31/03/2011.  As you can see, the Electricity invoice 
received on the 4

th
April is not regarded as a prior unpaid invoice because it ”post-dated” as far as the 

cash flow forecast is concerned and should be accounted for in the budget (even if it is not exactly the 
same value).

CFF automatically takes into account any outstanding customer and supplier invoices which were issued 
before the first cash flow period.  See section Cash Flow Wizard – Outstanding Tab for a list of invoices 
which are considered to be “prior unpaid invoices”.
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It should also be noted that supplier invoices allocated to the Stock on Hand (or Inventory) account via a 
“Stock Line” will appear assigned to the “Cost of Sales” for the associated product using the products GL 
set.  This is because inventory accounts are excluded from the cash flow.  See The Effect of Inventory 
Movement for a more detailed explanation.

It is assumed that these will be paid according to the timings for each account.  For example, if you have 
an unpaid invoice allocated to the expense account “Consulting Fees” and the timing of the “Consulting 
fees” is 60 days (entered as “100” in the 60 Days column on the Cash Flow Wizard – Edit Timings Tab), 
then you will see the cash balance drop by this amount in period (column) 3 on the Cash Flow Wizard –
Cash Flow Tab.

Note: Invoices entered with incorrect dates will affect the calculation of outstanding invoices.  It is 
recommended that Date Checking is enabled in Attaché File | Maintain Users | Maintain. To improve the 
accuracy of your cash flow, you could edit the budget to include unpaid invoices of significant received in 
the current period which are not already included in the budget.

The Effect of Superannuation Fund Payments
Super Fund Payments are calculated based on the Attaché payroll calculations and are posted to a Super 
Liability account in the liability section of the balance sheet. The payments to the super funds are then 
payable by the 28

th
day of the month following the quarter.  For example, payment for the April – June 

quarter must be received by July 28
th
.  

This can be easily handled in the cash flow by setting the timing of the Super Expense account to 100% 
COD, and entering the super for each quarter into July, October, January and April.  

For the purpose of illustration, consider the following simple example where the budgeted amount of 
Employee Super for each month is $3000:

Jul Aug Sep Oct Nov Dec Jan
Employee Super -3000 -3000 -3000 -3000 -3000 -3000 -3000

In reality, the super is paid quarterly, so the budget should be changed to $9000 each quarter.

Jul Aug Sep Oct Nov Dec Jan
Employee Super -9000 0 0 -9000 0 0 -9000

Note:  CFF does not automatically adjust the timings of Super Fund payments.  You will need to manually 
adjust the Employee Super expense account as show above if you want to more accurately reflect super 
payments in your cash flow.

The Effect of PAYG Withholding (Salary and Wages) 
Tax Payments
The Tax Office sends monthly notices to business for the PAYG Withholding Tax instalment for tax 
withheld from employee’s salaries and wages.  The instalment (usually paid quarterly) is due at the same 
time as the GST payment.

The PAYG Withholding Tax is calculated based on the Attaché payroll calculations and is posted to a Tax 
Liability account in the liability section of the balance sheet. Because this tax is paid in the days following 
the month end it is virtually “COD” although this can have a significant effect on the balance of the cash as 
it is reported on the cash flow.  

For the purpose of illustration, consider the following simple example where the budgeted amount of 
salary and wages expenses (including tax) is $8000 a month of which $2000 is the PAYG Withholding tax 
component.
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Jul Aug Sep Oct Nov Dec Jan
Salary and Wages -8000 -8000 -8000 -8000 -8000 -8000 -8000

In reality, the $2000 is withheld and paid to the ATO in the following month.  By manually adjusting for this 
amount in the first period the cash flow will now report a $2000 cash gain to the business.

Jul Aug Sep Oct Nov Dec Jan
Salary and Wages -6000 -8000 -8000 -8000 -8000 -8000 -8000

The CFF can handle this for you by using timings on all salary and wages accounts.  For example a value 
of 75% in COD and 25% in 30 days will have the same effect as manually adjusting for the PAYG tax in 
the current period.  See Cash Flow Wizard – Edit Timings Tab for more information.

The Effect of Inventory Movement
One of the main assumptions when preparing a cash flow forecast is that inventory is stable and does not 
fluctuate.  The impact of inventory is reflected in the “Cost of Sales” accounts in the Trading Statement 
section of the General Ledger Chart.

For this reason, the “Stock on Hand” (Inventory) account is always excluded from the cash flow 
calculation.  In fact, it is treated in much the same way as other control accounts “Trade Debtors” 
(Accounts Receivable) and “Trade Creditors” (Accounts Payable) which are also excluded because they 
are already taken into account in your Income / Sales and Expense / Cost of Sales accounts.

This is because control accounts are the “other side” of the double entry method of accounting used for 
the sale (or purchase) and also for the receipt (or payment) and thus will always cancel each other out.

A cash flow uses the cash method of accounting. Asset and liability accounts are usually excluded unless 
they have a real impact on cash flow, and even then they are treated as “cash expenditure”.

Cash Cycle Using Accruals Method

The best way to understand the difference between the accruals method of accounting (used in Attaché)
and the cash method (which is used to produce a cash flow) is to analyse cash transactions as accruals 
transactions with all the associated debits and credits, and then remove the ones that cancel each other 
out.

Inventory $900 DR Purchase stereo from supplier for $990 inc GST
GST Paid $90 DR
Trade Creditors $990 CR
Trade Creditors $990 DR Pay supplier for stereo
Bank Account $990 CR
Sales $1000 CR Sell stereo to customer for $1100 inc GST
GST Collected $100 CR
Trade Debtors $1100 DR
Inventory $900 CR
Cost of Sales $900 DR
Trade Debtors $1100 CR Receive payment from customer
Cash at Bank $1100 DR

Cash Method of Accounting

Adding the debit and credit transactions leaves us with the basic cash transactions.  You will notice that all 
the control accounts (shown shaded above) have effectively been eliminated. After sorting, we have the 
same result as we would have by creating a cash flow using the CFF with COD timings.

Sales $1000 CR Sell stereo to customer for $1100 inc GST
Cost of Sales $900 DR
GST Collected $100 CR
GST Paid $90 DR
Cash at Bank $110 DR
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If you run a business where the inventory fluctuates a great deal, and you need to reflect this in your cash 
flow, you can use the Cost of Sales account and edit the value in the budget manually. See Cash Flow 
Wizard – Edit Budgets Tab for more information. 

The Effect of Depreciation (and Other Cashless
Transactions)
While CFF automatically excludes control accounts and cash (bank) accounts from the budgets, you may 
also need to exclude other accounts which are exclusively used for accounting purposes and have no 
cash effect.

Examples of this include:

 Bad Debts.  Invoices which will not be paid are written off as bad debts.  This is not a normal 
expense account and should be excluded.

 Depreciation.  When an asset is acquired, the cash flow is affected at the time of purchase for 
the full value of the asset (if paying cash).  Journals to the “Depreciation” expense accounts and 
“Provision for Depreciation” asset accounts should therefore be excluded.

CFF allows you to exclude accounts using Note Numbers. Assign a note number to each account that you 
wish to exclude in Attaché Masterfiles | General Ledger | Accounts | Maintain. You can then enter the 
list of note numbers to be excluded in the Cash Flow Options.  See the Cash Flow Options section for 
more information. 

The Effect of Acquisitions (Fixed Assets)
When purchasing a fixed asset using cash, the cash flow will be significantly impacted, and needs to be 
accounted for in your cash flow budget.

CFF allows you to include asset (and other balance sheet) accounts using the Exclude Balance Sheet
option in the Cash Flow Options.  When selected, the fixed asset accounts will appear and you can edit 
the value in the budget directly. 

See the Cash Flow Options section for more information on selecting this option. See Cash Flow Wizard 
– Edit Budgets Tab for more information on manually editing the budget.

The Effect of Cash Loans
Businesses which borrow money from the bank need to reflect this in the cash flow budget.

CFF allows you to include liability (and other balance sheet) accounts using the Exclude Balance Sheet
option in the Cash Flow Options.  When selected, the liability accounts (such as loans and loan payments) 
will appear and you can edit the value in the budget directly. 

See the Cash Flow Options section for more information on selecting this option. See Cash Flow Wizard 
– Edit Budgets Tab for more information on manually editing the budget.
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Using Cash Flow Forecaster

This section describes how to use the features of the ClearView Cash Flow Forecaster module.  Before 
creating your first cash flow, it is recommended that you read the Understanding Cash Flow section of this 
user guide and that you have checked the Cash Flow Options (these can be changed when creating a 
new cash flow).

Create a New Cash Flow
To create your first cash flow, you will need to login to Attaché and start the ClearView Dashboard using 
the Masterfiles | ClearView | Business Intelligence | Dashboard program and select the Cash Flow | 
Home page from the dashboard menu.  

You will be automatically prompted to create a new cash flow using the Cash Flow Wizard.  You should 
select OK to begin.   This will launch the Cash Flow Wizard – Create Forecast Tab.  

You can also create a new cash flow by selecting Cash Flow | New from the context menu.

Cash Flow Wizard - Create Forecast Tab
The Create Forecast tab is the starting point when creating a new cash flow.  This tab is displayed 
automatically when you access the Cash Flow | Home page for the first time. 

You can also access the Create Forecast tab by selecting Cash Flow | New from the context menu.



              Attaché ClearView Cash Flow Forecaster User Guide 18

Important: If you have previously created a cash flow and want to update it to move into the next period, 
then use the Change Period Number program instead.  See section Change Period Number - Period End 
- Rolling your Data into next Period for more information.

The first step of creating a cash flow is to create a budget forecast.  CFF can do this for you by 
interrogating your Attaché General Ledger.

Use Average from Period 1 to 12 You can create a budget using the actual period data for the current 
year based on an average.  This is a good option if you are several months into the year, and the 
performance of the business is reasonably stable from one period to the next.

Use Same Month Previous Year You can create a budget using the data from the previous year.  This is 
a good option if you have been running Attaché for at least a full year and your performance is reasonably 
stable from one year to the next.

Use General Ledger Budgets You can create a budget using Attaché General Ledger Budgets.  This is 
a good option if you are a new Attaché user, or have already created budgets using the Attaché Budgets 
feature (Setups | General Ledger | Budgets | Maintain) or you want to start with a blank budget.

Cash Flow Options Before you press the Next button and create your budget; you should have already 
checked the settings which CFF will use.  If not, you can press this button to change the settings.  The 
Options Summary displays a summary of these settings.

TIP: You can experiment with different options and recreate a cash flow until you are happy with the 
results.  If you create and edit a budget and don’t want to lose your changes, you can copy and paste the 
budget worksheet in the Edit Budget Tab to a spreadsheet and retrieve it later. See section Cash Flow 
Wizard – Edit Budget Tab for more information.
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Budget Period The first cash flow period for the budget is displayed and should be the same as the 
current General Ledger period in Attaché.  This cannot be changed.  The year is taken from the GST BAS 
period.  For more information see section Setup Cash Flow Year (GST / BAS Options).

Next Press the Next button to generate the cash flow budget.  This will take a few minutes depending on 
the number of accounts in your chart and the option selected.  A warning will be given when creating a 
new budget as this will delete any previous budget.

After the wizard has completed budget creation, the Cash Flow Wizard – Edit Budget Tab will be 
displayed.

Finish The Fininsh button is available at each stage of the Cash Flow Wizard and can be pressed if you 
want the wizard to continue without any further input from you.  Generally this is not recommended 
because you should verify the information at each stage. If generating timings is not quick enough, you 
can always adjust the settings in the Timings Options.

Cash Flow Wizard – Edit Budget Tab
The budget worksheet is the starting point for your cash flow and after it has been created for you by the 
wizard, it can be edited from the Edit Budget Tab.  This tab is displayed automatically when you create a 
new budget.

You can also edit the budget at any time by selecting Cash Flow | Edit from the context menu.

The budget worksheet allows you to edit your cash flow budget at an account and period level. For 
example, if you created your budget using last year’s data, you can change these values by editing the 
cells directly.

Editing Cells You can directly modify budgets here in a similar way to editing cells in a spreadsheet.  Any 
period cell can be edited, but you cannot modify the Account Code or Description.

Copy and Paste You can copy the Budget worksheet into a spreadsheet for editing and then paste it 
back.  To copy cells from the budget worksheet, press <CTRL>-A (to select all worksheet accounts) and 
press <CTRL>-C to copy. To paste cells into the budgets worksheet, press <CTRL>-A (to select all 
worksheet accounts) and press <CTRL>-V to paste.  You can also copy and paste between different 
regions in the worksheet.
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Add, Modify and Remove Accounts You can add a new row (account) using the Refresh Accounts
button.  This will look for any new accounts added into the Attaché General Ledger and remove any 
deleted accounts as well as update account descriptions. If you want to remove accounts that are 
excluded by Cash Flow Options, first ensure the accounts have only zero values for all periods, then 
press Refresh Accounts.

Undo Changes If an edited cell still has focus, you can undo your last change by pressing <ALT> 
<BACKSPACE> or <ESC>.

Hide Zero This hides any accounts that have only zero values for all periods. However, special rows will 
always be visible, including: GST PAID, GST COLLECTED, GST CLEARING, and PAYG CLEARING 
(Income Tax).

GST CLEARING and PAYG CLEARING will be automatically calculated if you have selected the 
appropriate options.  See Cash Flow Options for more information.  For details on how these are 
calculated see section Understanding Cash Flow.

Refresh This button will refresh the account descriptions, add new accounts and remove deleted 
accounts or accounts excluded due to a setting in the Cash Flow Options.  When removing accounts, only 
accounts with only zeros in the budget will be removed.

Next Press the Next button to accept the cash flow budget. If generating timings is not quick enough, you 
can always adjust the settings in the Timings Options.
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Cash Flow Wizard – Edit Timings Tab
The budget timings control how quickly cash flows in or out of an account.  For more information about 
how timings work see section The Effect of Timing on Cash Flow.

The wizard calculates budget timings for you by analysing payment history for your customers and 
suppliers using settings in the Cash Flow Timings Options.  Once established, you can edited them from 
the Edit Timings Tab.

The Edit Timings tab is displayed automatically when you accept changes to the budget. You can also 
edit the timings at any time by selecting Cash Flow | Edit from the context menu and selecting this tab.

Edit Timings Changing timings for an account is as simple as entering a value in the cell corresponding 
to the account and the payment time.  

For example, Entering a value of 100 in the first column means that invoices allocated to this account are 
all COD.  Entering nothing in the first column and 100 in the second column means that invoices allocated 
to this account are paid in 30 Days and so on.

Special accounts which are calculated by the CFF, such as GST CLEARING and PAYG CLEARING 
(Income Tax), never appear on Edit Timings - because timings may not be adjusted for these two 
accounts.

Each row must add up to 100% If you expect to receive cash from sales made in the current period 
within 90 days, then enter the percentage distribution in periods COD, 30 Days, 60 Days and 90 Days.  If 
you expect to pay for expenses within 30 days (normal account terms), then enter 100 for 30 Days.  If 
necessary, CFF will automatically adjust one of the column values to ensure the values of the cells add up 
to 100.

Copy and Paste You can copy the Budget timings workesheet into a spreadsheet for editing and then 
paste it back.  To copy cells from the worksheet, press <CTRL>-A (to select all worksheet accounts) and 
press <CTRL>-C to copy. To paste cells into the worksheet, press <CTRL>-A (to select all worksheet 
accounts) and press <CTRL>-V to paste.  You can also copy and paste between different regions in the 
worksheet.
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Hide Zero This hides any accounts that have only zero budget values for all periods. However, special 
rows will always be hidden, including GST CLEARING and PAYG CLEARING (Income Tax).

Refresh This button will refresh the account descriptions, add new accounts and remove deleted 
accounts or accounts excluded due to a setting in the Cash Flow Options.  When removing accounts, only 
accounts with only zeros in the budget will be removed.

Next Press the Next button to accept the cash flow timings. 

Set Timings You can modify the timings by editing the cells directly, or by doing bulk changes using the 
Set Timings feature.  By default, the wizard uses this method to calculate timings for you, but you can 
recalculate them using the Set Timings button.

Accounts to Include You can select which accounts to include.  By default, the timings for All accounts 
will be updated. The Selected option will include only account rows which had been selected (using your 
mouse). The Creditor and Debtor options will include only the applicable rows.

Enter Manually Timings can be set manually by entering a percentage in COD, 30 Days, 60 Days, and 
so on.

A good way to think of timings is this: if you invoiced 100 customers a value of $1 each, how many would 
pay COD?  How many would pay in 30 Days?  How many would pay in 60 Days?  Enter these quantities 
in each of the columns.  Remember, timings are not an exact science.  If all your customers were on 30 
Day accounts, in theory you would put 100 in 30 Days and nothing in any of the other columns.  In 
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practice however, you may have customers drift into 60 and 90 days and will need to reflect this in your 
timings.

Calculate using Customer and Supplier History Fortunately, CFF can take a sample of your customer 
and supplier invoices and calculate timings for you.  This calculation does take time so you need to 
specify a date range of invoices to analyse.  This date range can be important because it should reflect 
your current trading conditions and defaults to the last full 3 month period.

To keep the time for the analysis to a minimum, a limit of 1000 invoices are selected for the calculation.  
You can increase this if you feel that 1000 is not enough invoices to get an accurate result.

Cash Flow Wizard – Outstanding Tab
Any outstanding customer and supplier invoices which affect the cash flow are calculated for you by the 
wizard and presented on the Outstanding Tab.  

The Outstanding tab is displayed automatically when you accept changes to the timings. You can also 
display this tab at any time by selecting Cash Flow | Edit from the context menu and selecting this tab.

The information displayed here is read-only and it cannot be changed.  These outstanding invoices will be 
automatically added to the existing budget infomration to produce your final cash flow.

Hide Zero This hides any visible accounts that have nothing outstanding. However, certain rows will 
always be visible: GST PAID, GST COLLECTED. Special accounts will never appear on the Outstanding 
tab, such as: GST CLEARING and PAYG CLEARING (Income Tax).

Account Transactions Double-click an account to view Transaction Details for an account. 
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Invoices Enquiry Double-click an invoice to view Invoice Lookup.

Next Press the Next button to continue to the next step. 

Not all outstanding invoices affect cash flow; only those that were issued prior to the first cash flow period 
will be displayed.  For more information about this see section The Effect of Prior Unpaid Invoices.

It should also be noted that supplier invoices allocated to the Stock on Hand (or Inventory) account via a 
“Stock Line” will appear assigned to the “Cost of Sales” for the associated product using the products GL 
set.  This is because inventory accounts are excluded from the cash flow.  See The Effect of Inventory 
Movement for a more detailed explanation.
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Cash Flow Wizard – Cash Flow Tab
Cash Movement for Period The Cash Flow Worksheet displays a a preview of your final cash flow 
forecast. It combines the budget (Edit Budget Tab) and the the outstanding invoices (Outstanding Tab) 
and applies the timings (Edit Timings Tab) to calculate the net cash flow for each period.

Opening Cash Balance The starting cash balance is calculated using the Cash Accounts which are 
specified in the Cash Flow Options (all bank accounts are used by default).

Closing Cash Balance The closing cash balance is calculated using the opening cash balance for the 
period and adding the cash movement for the period.

Finish Press the Finish button to close the cash Flow Wizard and to return to the dashboard.  All gadgets 
will be refreshed using the latest cash flow information.

Hide Zero This hides any visible accounts that have nothing outstanding. However, certain rows will 
always be visible: Opening Cash Balance, GST PAID, GST COLLECTED, GST CLEARING, PAYG 
CLEARING (Income Tax), Movement for period, Closing Cash Balance.
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What-If Analysis
You can perform “what-if” analysis on your cash flow to see what effect changes to income, expenses and 
timings will have on your cash flow.

The What-If Analysis tool can be accessed by selecting the Cash Flow | Analysis page and then 
selecting Cash Flow What-If Analysis from the context menu.

Income To see the effect of an increase or decrease in Income on your cash flow, use the slider to adjust 
income by a percentage of the current value.

Expense To see the effect of an increase or decrease in Expenses on your cash flow, use the slider to 
adjust expenses by a percentage of the current value.

Customer Collections To see the effect of an increase or decrease in the times to collect money from 
customers on your cash flow use the slider to adjust the number of days.

Supplier Payments To see the effect of an increase or decrease in the times to pay money to suppliers
on your cash flow use the slider to adjust the number of days.

OK When you have finished selecting the what-if parameters, press OK to close this form.  The 
Cumulative Cash Flow Analysis and Net Cash Flow Analysis gadgets will be updated on the Analysis 
page.

See the section Analyse Page for more discussion on these gadgets and how to interpret them.
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Change Period Number (Cash Flow Period End)
After you have created a new cash flow forecast you can continue to use it by changing the period 
number.  You can also access the Change Period Number by selecting Cash Flow | Change Period 
Number from the context menu.

Important: The Change Period Number program is only available when the Attaché General Legder period 
does not match the Cash Flow period.  That is, when you change your GL period, the cash flow period 
should also be changed.

Continue You can also access the Change Period Program by selecting Continue if prompted after your 
GL period has changed. 

Keep Reminding Me to Synchronise Cash Flow CFF can remind you to change the cash flow period by 
setting the reminder option.  See section Cash Flow Options for more details.  You can disable this 
warning at any time by un-checking this option.

Change Period Mode The Change Period Number program looks and behaves in a similar way to the 
Cash Flow Wizard for “New” mode - except that it is “Change Period” mode instead.  

In Change Period mode, your existing budget information is retained, and budgets for the last cash flow 
period are created using your previous selections.  

For example, if you had previously prepared a cash flow with a starting period of October and you are 
changing the starting period to November, then the CFF will use the previous budget data for November 
to September, and then create a new budget for October. The data for the last period (October) will be 
deleted, but before it is deleted is saved to the Baseline database and can be used to compare predicted 
cash flow against actual cash flow performance.  

This information is shown on the Cash Flow Performance Analysis gadget. See the section Cash Flow 
Performance Analysis for more details.

Next Press the Next button to change the cash flow period.  This will take a few minutes depending on the 
number of accounts in your chart and the option selected.  A warning will be given when creating a new 
budget as this will delete any previous budget.

After the wizard has completed budget creation for the new period, the Cash Flow Wizard – Edit Budget 
Tab will be displayed.  This wizard works in the same way as it does when preparing a new cash flow. 
Refer to section Using Cash Flow Forecaster of the user guide for more information.
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Gadget Content and Features

Please also refer to the Gadget Context Menu section for information about actions that can be performed 
within gadgets.

Cash Flow Home Page

Cumulative Cash Flow

This shows the predicted balance of all nominated cash and bank accounts at the end of each period.

If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.

Net Cash Flow

This shows the predicted movement in the balance of all nominated cash and bank accounts.
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If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.

Cash Flow Forecast Summary

This summarises the cash flow worksheet data by Standard Business Reporting (SBR) account type.  If 
you have not assigned GL accounts to an SBR account type, CFF will treat all positive value accounts as 
Sales Income / Operating Revenue, and all negative value accounts as Operating Expenses.  

To assign a GL account to an SBR account type, you need to setup and use the Standard Accounts 
feature in Attaché. See section Setup General Ledger Standard Codes for more details.

If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.

Cash Flow Forecast Worksheet

This displays the projected values for all General Ledger posting accounts.
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If you do not see any information here you will need to create a new cash flow.  See section Create a New 
Cash Flow for more information.

Budgets Page

Cash Flow Budgets

This displays 12 months of budgets for all posting accounts.  To change the budget data, right-click and 
select Cash Flow – Edit.

If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.

Cash Flow Timings

This displays 12 months of budget timings for all posting accounts.  To change the timings, right-click and 
select Cash Flow – Edit.

If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.

Analyse Page

Cumulative Cash Flow Analysis

This compares predicted cash balances to 'what-if' conditions. To see the impact on cash flow if 
circumstances change, right-click and select Cash Flow What-If Analysis.
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If you do not see any information here you will need to create a new cash flow.  See section Create a New 
Cash Flow for more information.  If you do not see a comparison, you will need to create a ‘what-if’ 
scenario.  See section What-If Analysis for more information.

Net Cash Flow Analysis

Compares predicted cash movement to 'what-if' conditions.  To see the impact on cash flow if 
circumstances change, right-click and select Cash Flow What-If Analysis.

If you do not see any information here you will need to create a new cash flow.  See section Create a New 
Cash Flow for more information.  If you do not see a comparison, you will need to create a ‘what-if’ 
scenario.  See section What-If Analysis for more information.
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Cash Flow Forecast Analysis

This compares predicted cash flow to 'what-if' conditions and displays the results in table format.

If you do not see any information here, you will need to create a new cash flow.  See section Create a 
New Cash Flow for more information.  If you do not see a comparison, you will need to create a ‘what-if’ 
scenario.  See section What-If Analysis for more information.

Cash Flow Performance Analysis

If you are updating your cash flow forecast every month using the Change Period Number program, CFF 
can display how close your predicted forecast and the actual cash flow performance has been over the 
past few months using a chart.

This chart compares the forecasted (baseline) cash flow against actual cash flow. It only shows
information when you roll your cash flow into the next period using the Cash Flow | Change Period 
Number program on the context menu.

If you do not see any information here, you will need to create a new cash flow and then roll your cash 
flow into the next period using the Change Period Number program.

See section Create a New Cash Flow and section Change Period Number (Cash Flow Period End) for 
more information.  
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Print, Email and Export Gadgets
You can print any cash flow report using the Print tool or Email it to a colleague using the Email tool as 
indicated on the gadget toolbar below.

You can also export the gadget to an Excel spreadsheet or PDF document using the Save As context 
menu.  
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My Cash Flow Page
You can create your own gadgets using the Report Designer (sold separately) and place them in one of 
the blank gadgets on the My Cash Flow page.

Add Custom Cash Flow Gadget

The following procedure assumes that you have created or imported a custom gadget using the Report 
Designer.  See Create Gadget using Report Designer section for more information.

To add your gadget to the dashboard:

1. Go to any “My Report” gadget on the My Financial Controller page.

2. Click on the Edit Gadget Properties icon (which looks like a “gear” or “cog”).

3. Data Source.  Select your gadget from the list available.  If you do not see your gadget in the list, 
make sure that the “Report Type” property (Report Properties) is set to “Dashboard Gadget”.

4. Save. Press Save to update.  You may need to restart the dashboard to see some changes come 
into effect.

Create Gadget Using the Report Designer

Additional reports and gadgets can be created using the Report Designer.

Note: You must have the Report Designer module installed to create your own reports.  Contact your
Attaché Consultant if you want to add modules. You can place custom gadgets on the My Cash Flow
page.

1. Open Report Designer.  Press the Report Designer button on the main toolbar or use Setups | 
ClearView | Report Designer | Report Designer

2. Copy Standard Report.  Select “Copy” - “Standard” to see a list of available reports and gadgets.  
CFF Gadgets start with “BI Enquiry Cash Flow”, while reports start with “Cash Flow”.  Note: You 
can also create a report from scratch, but this may require advanced skills.

3. Report Name. Give your new report a unique name.

4. Save Report. After making changes, you can Preview and the Save changes.

(See the Report Designer User Guide for more information about customising reports and gadgets. There 
are also a number of videos and other resources available on the web-site.)
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